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TOGETHER WE MAKE A DIFFERENCE

From Robin’s Pen
Try Working With Whole Family

| havejust about completed my visitswith DHS
staff throughout the state. | will bevisiting the State
Hospital and Developmenta Center aswell asa
few more Youth Correctionslocationsin the near
future and that will wind up what hasbeena
tremendous opportunity for meto meet with staff
and hear your successes and your frustrations
firsthand. | dsojust returned from an annua
meeting with my colleaguesfrom acrossthe country.
Once ayear we meet to sharewhat we are doing
and struggling with.

One of the common themesfrom my statevisits
and thisnational meeting was aconsensusthat
effortstowork more closely and extensively with
familiestouched by the child welfaresystem are
effectivein protecting children andin moving them
to permanency either through re-unification or
adoption more expeditioudy.

In Utah, werefer to this practice as Family
Conferencing or Family Unity Meetings. In other
states, it isknown by variouslabels. Regardlessof
what |abel astate choosesto attach, the practice
alows parents, their extended familiesand trusted
friendstolay out aplanfor their childrens futures.
Our Division of Child and Family Servicestargets
the program toward familieswho desireto

participatein safety and permanency planning for
their children. Itisn'tright for all familiesandisnot
usedif crimind chargesare pending.

The program focuseson each family’ sstrengths
rather thanlooking only at the challengesthey face.
Under amoretraditiona approach, relativesof a
family experiencing trouble may havefelt |left out
and casaworkers may have hesitated to include
them dueto the confidential nature of cases. Family
Conferencing allows and encouragesthe
involvement of aunts, uncles, grandparents, and
cousins, other relativesand friendswho know the
family well and who are committed to assisting.

The*“family” meetswith asocia worker who
outlinesthe concerns and then asksfamily members
tolay out aplan that will ensurethechild’ ssafety
and get mom and/or dad back ontrack. The social
worker then alowsthefamily towork it out.

Among the championsof Family Conferencingin
DCFSare Shirley Sutton and Lani Taholo. During
my vidits, both Shirley and Lani took timeto update
me on the benefits of thispractice. “It providesa
safe placefor thefamily, extended family and
community to talk about safety and permanency for
children” inthewordsof Lani.

TheDivison of Child and Family Serviceshas
used family conferencesto place childreninfamily
foster homesinadl regions. Dr. ElaineWaltonand
Dr. Jni Roby from Brigham Young University’s
School of Social Work are evaluating the practice
S0 we can even moreeffectively identify families
wherethis approach isappropriate and will
produce positive outcomesfor children.

Thisisjust one of many innovative strategies our
employeesareusing to deliver quality services. On
my visits| saw and heard about many; | will
highlight more of theminupcoming articles. Asl
have stated in my vigits, “thecitizensof thisstate are
well served by our Department” and each of you is
thekey.



Girls Learn Skills, Work
Off Fines at Strawberry

By Carol Sisco, DHSPublic Information

Take 11 girlswho'’ ve broken thelaw and have
finesto pay, givethem work bootsand hard hats
and put them to work building fencesand digging
ditches. Three monthslater they’ ve worked of f
1,430 hoursof restitution and learned awholelot
morethan just building fences.

The Strawberry Work Program isoperated
through the Division of Youth Corrections Lightning
Peak programin conjunction withthe U.S. Forest
Service. Now initsfifth season at Strawberry
Reservoir, the program started asaboys work
camp. Twoyearslater it becamethe state’ sfirst
work campfor girls.

“Girlsnever had the chance guysdid to work off
restitution and perform community servicehours,”
said DY C Region 3 Director Kit Enniss. “All the
Forest Service projectsweretypicaly mae
oriented. Now thefemalesare doing morework
than most malesin that kind of setting.”

Overdl, boysand girlshaveworked off 12,730
hoursduring the past fiveyears.

Whenyou' relifting a300-pound boulder froma
trench, you learn alot about teamwork. That same
teamwork isneeded to build fence. The physica
labor ishard, but lush scenery and wildlife surround
you.

“I"'m staying out of trouble, paying off my fine
and getting out of the system,” said one girl who
had stolen acar. Other offensesrange from truancy
to theft.

All thegirls, ages14to 17, arebused to
Strawberry daily from Utah County thisyear. The
programinitially operated asan overnight work
camp and will start doing that again next year when
new housingiscompleted.

“They learned life killslike decis on-making and
better communi cation skillsduring the overnight
campinpreviousyears,” said Counselor Andrea
Eggertsen.

“Youfed likeyou accomplish something here,”
added counselor Troy Stoddard. “That’ shugefor
thesegirlsto build that fence and reach somegoals.

4 I e
Strawberry workers
I’'mreally proud of what they’ ve done.”

The Forest Serviceisadamant about retaining
the camp because the girlswork so hard, project
coordinator NoelaKarzasaid.

“They put in an honest 40 hours,” Stoddard
said. It'shardwork. They learnawork ethic.
Regular work crewsdon’t put inasmuch time or
do such hard physical labor.”

SeniorsGiveM onroeM ountain
FirefightersWater, Supplies

Senior Citizensin the Sx-County Areaon
Aging couldn’t helpfight forest firesthis
summer, but they donated water and supplies
tofirefighterson Monroe Mountainin Sevier
County.

Seniorsat the Richfield Senior Center
collected $111 in one afternoon and bought
bottled water, according to Judy Christensen
at the Six-County AreaAgency on Aging.
Seniorsat the South Sevier Senior Center
donated fundsin addition to contacting two
marketsand agrocery storefor help. They
donated 25 cases of drinksand water.

The Sevier County Sheriffsoffice
distributed suppliesto volunteersand
firefighters. Theneed wasidentified duringan
Aug. 1 Community ProvidersAss stance
Council mesting.




Blake Chard Named Youth
Corrections Director

BlakeD. Chard, who has 20
yearsof experiencein state,
federal andloca government
operations, was named Utah
Divisonof Youth Corrections
Director. He started work Aug.
28.

Chard was selected by
Human Services Director Robin
Arnold-WilliamsAug. 16 to replace Gary Ddton
whoretired. The Youth Corrections Board
unanimously concurred in hisappointment.

Chard wasaUtah State Representativefor 7.5
years, serving as co-chairman of the Executive
Offices, Crimind Justiceand Legidature
Appropriations Subcommittee that appropriates
fundsfor the Divison of Youth Corrections.

“Blake understandsthe chdlengesand
opportunitieswhich the divison facesand will bring
strong leadership in meeting them,” Arnold-Williams
saidin making the appointment. “The department
looksforward to having himjoin our leadership
team.”

A Layton resident, Chard wasvice president at
SmartUTAH Inc., anon-profit foundation that
promotes I nternet useto provide government
services, encourage e ectronic commerceand
increase citizen participation. Healso hasmore
than 12 yearsexperiencein computer support,
database administration and dataanaysisfor a
Maj or aerospace company.

“I planto continuein thedirection that Gary
Ddton started in moving toward therestorative
justice program” which helpsyouth make amends
totheir victimswhile protecting the public, Chard
said. “1 asoplananevauation of current programs
to seewhat the effectivenessievd is”

During hislegidativeterm, Chard sponsored and
voted on legidation establishing state policy with
respect to juvenilejustice. Heserved onthe
appropriations subcommitteethat providesfunds
for detention and secure carefacilities, juvenile

BlakeChard

receiving centersand out-of-state placements. He
asowasingrumentd inimplementing new
technology used by the Utah Legidature.

Chard hasamaster of public adminigtration
degreefrom Brigham Young University and a
bachel or of sciencein police science from Weber
State College.

APPA HonorsGini Highfield

Gini Highfield received the
American Probation and
Parole Association’ s(APPA)
2000 Member of the Year
Award at theassociation’s
25" annud training inditutein
Phoenix. Highfield, aDivison
of Youth Correctionsass stant
director, hasworkedin Utah’'s
juvenilejustice systemfor 30 years.

Highfield hasworked in various capacities at
Youth Corrections, including statetraining director
and assistant director. Shealsoworked asa
probation officer and aprobation unit supervisor
with the Utah State Juvenile Court.

Shereceived her bachelor’ sdegreein sociology
fromthe University of Utahin 1970 and her
master’sdegreein socia work from the same
university in 1981.

Highfield hasbeen an APPA member for 17
years, serving asjuvenilejusticetrack chair for eight
nationd training ingtitutes, loca program chair for
the 1987 APPA Annud Training Indtitutein Salt
L ake City and on thejuvenilejustice and prevention
subcommitteessincethelr inception.

Highfield aso chaired APPA's advisory
committeewhich consulted oninitial development of
the Drug Recognition Training for Juvenile Justice
Practitioners. Sherepresented APPA onthe
nationd advisory committeefor the Janiculum
Project sponsored by the National Council of
Juvenileand Family Court Judgesin 1997. This
committee ass sted in the organization of anational
symposium and the publication of

recommendations, “ The Janiculum Project:
Cont. On Page 4

Gini Highfield



Jean Nielsen congratulatesnew Youth
Corrections Academy graduates

New Graduates Staff
Mill Creek Expansion

OGDEN - Many graduatesat the August Youth
Corrections Academy will work at Mill Creek
Youth Center whichisexpanding fromitsorigina
30 bedsto 102. It should befully staffed and open
by early fall.

Employeeshaveincreased from about 43t0 113
to staff the securefacility located in Ogden.

Mill Creek wasbuilt in 1983 to house 30 young
offenders. It grew to 42 beds eight yearsago when
double bunking occurred dueto an executive order,
according to Region 1 Director Cecil Robinson.

Highfield . . .
Cont. From Page 4

Reviewing the Past and looking Toward the Future
of theJuvenile Court.”

Highfield also assisted in several APPA
initiativesto develop juvenilejudticetraining
curriculum. Shehasbeen aUtah Correctiona
Association member since 1979 and isapast
presdent. HighfieldisUCA's affiliate representative
on APPA’'sBoard of Directors

The member of theyear award recognizesthe
work and energy of an APPA member. Itisopento
current memberswho have provided significant
contributionsto the organization by promoting
APPA’'svison and misson.

Jean Nielsen, whofilledinasY outh Corrections
Director between Gary Ddton’ sretirement and the
appointment of Blake Chard, addressed graduates.

“I’veworked for the Department 30 yearsand
I’velovedit,” Nidsen said. “Wehave programs
that work and I know we can help people.”

Nielsendso offered fivetipsfor survivingin
government:

»  Enjoyyour colleagues.

*  Work hard.

*  Havefun.

*  Makechangewithinthe system.

*  Remember theclient.

“No matter what you do, remember it’ sthe
client,” sheconcluded. “L ook for peoplewho care
about our clients, peoplewho likeour clients.”

Dollars& Sense:
Check for Tax Exemption

TinaPuckett fromthe Divison of Aging and
Adult Services submitted thefollowing money-
saving ideato the Human Touch.

Puckett found the state of Utah wasbeing
charged tax for VoiceStream services and products
despitethe state’ stax-exempt status.

After contacting the company, Puckett received
anew statement reflecting the tax-exempt status
andissuing acredit of $120. She discovered
savingscould really mount up department-wide
after reviewing statementsfrom severd other
divisons

The Office of Technology was paying about $13
monthly intaxes, adding up to $156 ayear. The
Office of Financia Operationswas paying about $6
amonth.

Overal department savings could be quite
substantial. Using an averagetax of $156 per year
for each of saven divisonsand four main offices,
Puckett determined DHS could save about $1,716
yearly.

Congratulationsto TinaPuckett who will receive
a$100incentivefor thisDollars& Senseidea.



ChrisBurkehugsfellow band member John deM ag, at left, at the Quality of Life Conference.
Visiting at the conferenceare, from left toright, Kim Peek, Burke, Kim’sdad Fran Peek and
Division of Servicesfor Peoplewith Disabilities Director Sue Geary

‘Corky’ TelsPeoplewith Disabilitiesto Follow Their Dreams

By Sharon Yeardey
Servicesfor Peoplewith Disabilities

“ChrisBurkewas awesome,” said Consumer
Advisory Council Chairman Greg Beecher. “He's
just likemeand hefollowed hisdreams.” Burke
and his band entertained more than 550 people at
the Quality of Life Conferencefor peoplewith
disabilitiesat the Provo Marriott Aug. 11. Burke,
the keynote speaker, isan actor who hasDown
syndrome and starred as Corky in ABC'sLife
Goes On.

Kim Peek, inspiration for the Oscar winning film
“Rain Man,” wasthefeatured speaker Saturday.
Peek, asavant with extraordinary mental abilities
astounded the audience ashe answered every
guestion asked.

Both men arerolemodel sfor peoplewith
developmentd disabilities. Their messageswereto
recognize and respect the differencesin others,
focusonyour abilitiesand follow your dreams.

Check Your Margins
Tech Tip By Janice DeVore

If you areworking on
documentsthat contain
newspaper columns, graphics,
different margin settings, you
can usethedisplay text
boundariesfeatureto know
where the document areaends
andthe marginsbegin.

Todisplay text boundaries,
you must first beinthe Page
Layout view. Click onView, PageL ayout (or

Print Layout in Word 2000). Then select Toals,
Optionsfrom themenu bar, and then click onthe
View tab.

Inthe Page Layout view optionsarea (Print And
Web Layout Optionsareain Word 2000), click on
the checkbox for Text boundaries, and then click
OK.

Now you' || see dotted linesindicating document
marginsand text columns, aswell asinserted
objects.



Substance Abuse . . .
Fall Conference Set in St. George

By B. J. VanRoosendaal, Substance Abuse
picsranging from*“Your Kid May Have
I aSecret About Meth” to “Internet
Predators’ will befeatured at the 22
Annual Fall Conference on Substance Abuse at the
Dixie Center in St. George Sept. 27 through 29.

The broad-range of topicsisdesigned to appeal
to many audiencesin addition to substance abuse
treatment and prevention professonas. Others
who may atend includeindividuasin thecriminad
justicefidld, educators, school counselors, local
political leadersand anyone needing toimprove
their understanding or expertise around substance
abuseissues.

The conference, an autumn tradition for many
professionas, will beinanew Southern Utah setting
thisyear. Inthepast it wasusually held in Park City
or somewhere on the Wasatch Front. Itisachance
for substance abuse professionas and othersto
pause and reflect on the past year, and bere-
energized by new information presented by the
various speakers, presentersand presentations.

Sessionsstart at 8:30 am. each day and run
through 4:15 on Wednesday and Thursday and until
Noon on Friday.

Thefeatured keynote speaker at the opening
session Wednesday the 27" at 8:30 am. isDr. Alan
| Leshner who was appointed Director of the
Nationa Instituteon Drug Abuse (NIDA) in
February of 1994. Asoneof thescientificingtitutes
of theU.S. National Ingtitutes of Health, NIDA
supports morethan 85 percent of theworld's
research on the health aspects of drug abuse and
addiction. Dr. Leshner’ skeynotetopicis“Taking
Off theBlinders. Redlity Bited”

Also, keynoting on Thursday the 28" at noonis
Dr. David Mee-Lee. Hewasaffiliated with
Harvard Medical School from 1976 to 1999 and
most recently wasaclinical instructor and
consultant in psychiatry at Massachusetts General
Hospita. Hispresentation isdesigned toinform
participants about the underlying concepts of patient

placement criteria

All conference presentationsare divided into
four mainareasor “tracks.” They include
Adminigrative, Justice, Treatment and Prevention.
Titlesof thisyear’ spresentationsarewidely varied
andincludeeverything from*Y our Kid May Havea
Secret About Meth” to “Internet Predators”
featured onthe Justice Track. Topicssuchas
“Growing Up Strong,” “Living Skills” and
“ Adolescent Behavior (Normal vs. Drug-Affected)”
arefeatured on the Prevention Track. Sometopics
onthe Treatment Track are“ The Overdose
Epidemicin Utah: Epidemiology, Prevention and
Education,” “Ligtening Skillsfor Counsdors,”
“Fear: An Opportunity for Growth” and* Getting
Older: It Can Drive Youto Drink.”

Sincethisyear’ sConferenceisin &t. George, al
Human Servicesemployeesintheareaare
encouraged to participateif they areinterested.
Information and registration materidlsareavailable
onthe Utah Division of Substance Abuse Website
at: www.utahdsa.comor by calingtheDivisonat
(801) 538-3939 to have materialsmailed.

The Conferenceis sponsored by the Division of
Substance Abuse, the Board of Substance Abuse,
Utah Behaviora Healthcare Network (UBHN),
State Office of Education, and Utah Substance
Abuseand Anti-Violence Coordinating Council.
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